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Welcome and Thank You
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Thank you to our teachers, staff, students, families and community partners 
for a strong start to the school year!



Term 1 At-a-Glance
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30,000+ Devices Distributed 
for SY20-21

1.2 Million Meals Served 
Since March 2020

12,000 Families Reached through 
information sessions this fall

92% of Students 
Regularly Logging In

Living Through History 
Cornerstone



DCPS Planning Principles
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Health & Safety Protocols
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Phased Return to In-Person Learning
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Launch 
Student 
Support 
Centers

Term 1 
Welcome Back 

Elementary 
Grades
(PK-5)

Term 2
Welcome Back 

Secondary 
Grades 
(6-12)

Term 3 

Families will always have the option to continue learning at home.



Importance of Providing Elementary In-Person Learning in Term 2 

To determine the best way to welcome staff and students back into our schools in Term 2, we prioritized:

✓Providing a safe and supportive learning space for our youngest learners – where we see more 
challenges with virtual learning.

✓Offering in-person instruction for students with known opportunity gaps to mitigate learning loss.

✓Maximizing learning time and maintaining the integrity of the instructional program for all students –
whether at school or at home.
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During learning at home, our educators are making their virtual classrooms places 
of creativity and enrichment, curiosity and encouragement.

At the same time, we know learning at home is not working for every student and family.

Secondary courses are built on semester schedules. To ensure continuity of the learning experience and consistency in 
grading practices, middle and high school students will continue learning at home. DCPS will consider a transition to in-
person learning for middle and high school students in Term 3.



Learning Models for Term 2
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Welcome to our Panel
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Shanita Burney, 
Communications 
and Engagement 

Patrick Davis, 
Operations 

Corie Colgan, 
Teaching and Learning 

Dr. Heidi Schumacher, 
Health and Wellness 

Claudia Lujan,
Planning and Enrollment



Agenda
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1. Overview of Term 2 Learning Models

2. Student Selection Process

3. Safety Precautions and School Preparations

4. Health Protocols

5. Open Q&A and Next Steps

Due to the volume of questions, we will publish as many as we can read and answer during the meeting. The top questions and 

answers will be added to the Frequently Asked Questions at DCPSReopenStrong.com.



Term 2: Elementary Grade (PK-5) Learning Options*
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In-Person Learning Classrooms

• In this model, students learn in small 
cohorts assigned to a classroom 
teacher at their school for live, in-
person instruction.

• The daily schedule will be similar 
to a typical school day.

• One class per grade level at every 
elementary school

• Prioritized self-contained special 
education classrooms.

• Program begins November 9.
• Program runs 5 days a week, half 

day on Wednesdays.

Student CARE Classrooms
(Canvas Academics and Real Engagement)

• In this model, students learn as a 
small cohort assigned to a staff 
member (who is not their teacher) 
who will support students with all-
virtual learning.

• Students have the opportunity to 
socialize with their peers during 
breaks, recess, and lunch.

• PK-Grade 1 program begins week of 
November 16.

• Grades 2-5 program begins week of 
November 30.

• Program runs 5 days a week, half 
day on Wednesdays.

Learning at Home

• In this model, students have live, 
virtual learning and independent 
learning.

• Students are mastering topics most 
crucial for their success 
and experiencing exposure to a 
wide-range of topics – all from their 
home.

• Program runs 5 days a week.

*Learning model options for grades PK-5 will be implemented at early learning centers, elementary schools, and PK-8 education campuses.



What will In-Person Learning at School look like for a PK-5 Student?
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Students will be scheduled with a small group of students that will stay in their classroom for most of the day.
Schedules will be modified to limit transitions and restrict interactions between classrooms.

• Designated entry 
point by grade level

• Health screening 
verification and 
temperature check

• Provision of hand 
sanitizer and face 
mask

Arrival

• Breakfast in the 
classroom

• Morning Meeting
• English Language 

Arts
• Scheduled bathroom 

break by classroom

Morning Activities

• Lunch in the 
classroom

• Staggered recess 
time by classroom

Lunch and Recess

• Art

• Social Studies
• Scheduled bathroom 

break by classroom

• Math
• Science

Afternoon Activities

• Closing meeting

• Staggered dismissal 
time by classroom

Dismissal



How will Students Stay on Track with Virtual Learning 
while in a Student CARE Classroom?
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Staff Role

✓ Maintain a positive learning environment for students.
✓ Support students with accessing learning materials online.
✓ Provide additional support for students who need individualized 

attention.
✓ Ensure health and safety protocols are followed.
✓ Facilitate safe arrival, transitions, and dismissal.
✓ Maintain ongoing communication with families.

Learning Model

• Students learn virtually with their teacher and class 
online.

• Students spend their day at school with a group of 
their peers.

• Students will have the opportunity to safely socialize 
with their peers during breaks, recess, and lunch.

• Supervision and support is provided by a caring 
adult.

• Breakfast and lunch are provided.

Qualifications

❑ Active background check, including fingerprinting and TB screen
❑ High School diploma and 24 hours college credit (minimum)
❑ Preferred: Experience working with children (particularly for 

grades PK-2).

Staffing

• DCPS instructional and support staff
• Partner staff (e.g. DC Gov and community-based 

organizations)



Agenda
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1. Overview of Term 2 Learning Models

2. Student Selection Process

3. Safety Precautions and School Preparations

4. Health Protocols

5. Open Q&A and Next Steps

Due to the volume of questions, we will publish as many as we can read and answer during the meeting. The top questions 

and answers will be addedto the Frequently Asked Questions at DCPSReopenStrong.com.



Student Selection
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7,000
In-Person Learning 

Classroom seats

14,000 
Student CARE 

Classroom seats

We are prioritizing classroom seats for our elementary students with the highest need 
based on current enrollment information. Through a random selection process, we will 
prioritize by grade level by school:
1. Students experiencing homelessness
2. Students who receive special education services or who are English learners
3. Students who are designated as at-risk
4. All other enrolled students

We will also:
• Give siblings in the same school a preference in the process to keep them on the same 

schedule, where possible (first siblings in priority groups, then all other siblings).
• Guarantee CARE classroom seats for children of teachers and staff who are working in-

person, if their child is enrolled in a DCPS school.

Self-contained in-person learning classroom seats, for students receiving special education 
services with more intensive needs, will be prioritized by class by school in the following 
order:
1. Students experiencing homelessness
2. All other enrolled students in the class

School leaders may appeal to make no more than 2 seat offers per in-person learning classroom based on 
student need. Appeals will be reviewed by central office.

Families will be notified 
by October 23 if they 
have been matched with 
an In-Person Learning 
Classroom seat.

A family will always have 
the option to continue 
learning at home and can 
decline a matched seat.

Families will be 
notified by October 30 if 
they have been matched 
with a Student CARE 
Classroom seat.

A family will always have 
the option to continue 
learning at home and can 
decline a matched seat.



Student Selection Process
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Offered 
Classroom Seat

Accept 
Classroom Seat

Come to School 
on Designated 

Start Date

Decline 
Classroom Seat

Continue with 
Learning at 

Home

Another Student 
is Offered Seat



Common Questions and Answers 
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Do I need to apply to be considered for in-person 
options?

No, families do NOT need to complete an application or take any 
action to be considered. In order to ensure that all families are 
considered, DCPS will assume all families are interested in a seat 
and will then allow families the opportunity to accept or decline 
their seat, should that option be available to them.

What method are you using for selecting 
students for classroom seats?

Since DCPS cannot guarantee a seat for all 
interested students and families, we will use a 
randomized selection process which 
prioritizes seats for students furthest from 
opportunity. DCPS has partnered with the Office of 
the Chief Technology Officer (OCTO), which will use 
the My School DC algorithm software for this 
process.

What if I do not want my child to attend in-
person at all?

All families have the option to remain all-virtual for 
any reason. If you receive a call from your school 
offering you a seat, please promptly decline the 
offer so they can move on to the next student on 
the waitlist.

How are you accounting for siblings in the student 
selection process?

DCPS knows the importance for families of having siblings in 
school together and will make efforts to assign siblings who 
attend the same school into the same schedule. DCPS will work 
with schools to identify siblings and give siblings within the same 
school a preference to keep them on the same schedule, where 
possible. However, DCPS cannot guarantee that all siblings in a 
family will receive a seat in in-person learning or a CARE 
classroom.



Agenda
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1. Overview of Term 2 Learning Models

2. Student Selection Process

3. Safety Precautions and School Preparations

4. Health Protocols

5. Open Q&A and Next Steps

Due to the volume of questions, we will publish as many as we can read and answer during the meeting. The top questions 

and answers will be added to the Frequently Asked Questions at DCPSReopenStrong.com.



Preparing our DCPS Classrooms and Schools
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School Preparations: Building Readiness
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School Preparations: 
Operational Planning for Schools Opening in Term 2
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Plan
Prep and 
Support

Safety 
Review

Monitor

✓ 10/2: Issue COVID-19 
Operations Handbook 
and planning templates

✓ 10/5-8: Host office 
hours with principals

✓ 10/5-9: Model 
classroom, entry, and 
corridor set-up to 
support planning

✓ 10/14-23: Review school 
plans

✓ 10/5-23: Individual 
school set-up of socially 
distanced learning 
environments

✓ By 10/23: Distribute PPE 
and materials to schools

✓ By 10/23: Address 
essential work orders

✓ By 11/6: Complete HVAC 
enhancements

✓ 10/19-23: Central 
operations specialists 
conduct walkthrough of 
each site with school 
team

✓ 10/26-30: Principals 
host building walks with 
LSAT/PTA/Union reps

✓ 11/9: Term 2 Starts
✓ Central operations 

specialists conduct 
random and scheduled 
audits to ensure 
protocols are followed 
using DC Health COVID-
19 Compliance Tool

✓ Central and schools track 
PPE and material burn 
rate

✓ DCPS/DGS monitor and 
address HVAC and work 
orders



Agenda
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1. Overview of Term 2 Learning Models

2. Student Selection Process

3. Safety Precautions and School Preparations

4. Health Protocols

5. Open Q&A and Next Steps

Due to the volume of questions, we will publish as many as we can read and answer during the meeting. The top questions 

and answers will be added to the Frequently Asked Questions at DCPSReopenStrong.com.



Ask, Ask, Look!
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DCPS’ Response to COVID-19
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If students, staff, or community members, who have been in the building, test positive 
for COVID-19, schools will follow the health and safety guidance released by DC 
Health and the Office of the State Superintendent of Education.

To minimize the impact of a positive case on the entire school, students will be grouped 
in cohorts that do not have close contact with other cohorts.

DCPS is training school leaders on our COVID-19 Reporting and Response Protocol.

When there is a confirmed, positive case of an individual in a school building, we will 
notify students and staff of that school, provide self-quarantine instructions to close 
contacts, and follow all steps outlined by DC Health and the CDC for cleaning, 
disinfection, and sanitization.



What Occurs if a Teacher Tests Positive for COVID-19?
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PK3 Classroom PK4 Classroom K Classroom 1st Grade 
Classroom

2nd Grade 
Classroom

3rd Grade 
Classroom

4th Grade 
Classroom

5th Grade 
Classroom

Response:
• Students and staff in the 4th grade 

classroom will be notified and required to 
quarantine for 14 days.

• The school will follow all steps outlined by 
DC Health and the CDC for cleaning, 
disinfection, and sanitization.

• The entire school community will be 
notified that there was a positive case.

• The DC Contact Trace force will also 
interview the teacher to identify other 
close contacts outside of the school; reach 
out to all quarantined contacts to provide 
information on the precautions to follow 
while in quarantine; and assist individuals in 
obtaining resources they may need during 
their quarantine period.



What Occurs if a Student Tests Positive for COVID-19?
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PK3 Classroom PK4 Classroom K Classroom 1st Grade 
Classroom

2nd Grade 
Classroom

3rd Grade 
Classroom

4th Grade 
Classroom

5th Grade 
Classroom

Response:
• Students and staff in the 2nd grade 

classroom will be notified and required to 
quarantine for 14 days.

• The school will follow all steps outlined by 
DC Health and the CDC for cleaning, 
disinfection, and sanitization.

• The entire school community will be 
notified that there was a positive case.

• The DC Contact Trace force will also 
interview the student’s parent/guardian to 
identify other close contacts outside of the 
school; reach out to all quarantined 
contacts to provide information on the 
precautions to follow while in quarantine; 
and assist individuals in obtaining resources 
they may need during their quarantine 
period.



What Occurs if a Parent or Household Member 
of a Student Tests Positive for COVID-19?
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Response:
• The student will be required to quarantine 

for 14 days.
• The DC Contact Trace force will also 

interview the parent to identify other close 
contacts outside of the school; reach out to 
all quarantined contacts to provide 
information on the precautions to follow 
while in quarantine; and assist individuals in 
obtaining resources they may need during 
their quarantine period.

PK3 
Classroom

Student’s 
parent



What Occurs if a Staff Member Tests Positive for COVID-19?
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Response:
• Staff and students in close contact with the staff member will be 

notified and required to quarantine for 14 days.
• The school will follow all steps outlined by DC Health and the CDC 

for cleaning, disinfection, and sanitization.
• The entire school community will be notified that there was a 

positive case.
• The DC Contact Trace force will also interview the teacher to 

identify other close contacts outside of the school; reach out to all 
quarantined contacts to provide information on the precautions to 
follow while in quarantine; and assist individuals in obtaining 
resources they may need during their quarantine period.

Office Staff



Immunizations Reminder
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Beginning School Year 2020-2021, immunizations are required 
for in-person attendance.

Ensuring your child receives the right vaccinations at the right 
age is one of the most important ways to help them stay 
healthy and keep serious diseases at a distance.

Families who receive an offer for a classroom seat must have 
immunization certification for their student submitted by 
their first day of in-person attendance. 

Students without documentation will not be admitted.



Agenda
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1. Overview of Term 2 Learning Models

2. Student Selection Process

3. Safety Precautions and School Preparations

4. Health Protocols

5. Open Q&A and Next Steps

Due to the volume of questions, we will publish as many as we can read and answer during the meeting. The top questions 

and answers will be added to the Frequently Asked Questions at DCPSReopenStrong.com.



Open Questions & Answers 
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Next Steps
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1. Make sure your child is up to date with 
immunizations; submit documentation to your school. 

2. Join a Public Health Panel on October 14 from 6:00 to 
7:00 p.m. Register at bit.ly/dcpsreopen

3. Look out for notification by October 23 for In-Person 
Learning Classroom seats; and by October 30 for 
Student CARE Classroom seats.



Thank you! 
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Learn more at DCPSReopenStrong.com


